


The Alliance to Reform Education 
Leadership (AREL)  

Redefining and Empowering 
 School Leadership 

  

#IntheDark  



 
 AGENDA   

  
 

AREL State Policy Report Overview 

 

Findings on Principal Preparation  

 

Findings on Principal Licensure and Tenure  
 

#IntheDark  



Account for . . .   
25% of a school’s total impact on 
 student learning  
 
Effective teachers . . .  
Tend to leave under ineffective  
principals  
 
“There are virtually no  
documented instances of troubled  
schools being turned around  
without intervention  
by a powerful leader.” 
 
 
 
 

WHY A FOCUS ON LEADERSHIP  
 
  



Launched because no comprehensive data set existed in  
the field on state policies around principal standards, 
preparation, licensure, tenure and data collection 
  
 
Data was collected from all 50 states & DC from January  
– July 2012 
 
 
Data is self-reported and verified by states  
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